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CIO is the inevitable result of the development in the enterprise 
information processing for its strategic decision. CIO directs the 
use of IT to support the company's goals. With knowledge of both 
technology and business process and a cross-functional perspective, 
CIO is usually the manager most capable of aligning the organization's 
technology deployment strategy with its business strategy. 
On the basis of studying the foreign and domestic development of 
CIO, this thesis discusses the responsibilities, qualities and 
position in organizational structure of CIO in enterprises. Then it 
analyzes the CIO System of P.G. Logistics Group Co., Ltd (PGL). At 
last, it gives the suggestions on how to develop the CIO system in 
Chinese enterprises. 
There are five chapters in this thesis: 
Chapter I Summarization of CIO System 
It includes the definition of CIO, reasons and process of its 
development, and its styles. 
Chapter II Development of CIO System in Foreign and Domestic 
Enterprises 
It includes the development of CIO system in foreign enterprises 
and Chinese enterprises, and the necessity of CIO system in Chinese 
enterprises. 
Chapter III Responsibilities, Qualities and Position of CIO 













Chief Information Officer System in Chinese Enterprises 
position of CIO in the organizational structure. 
Chapter IV Case Study—the CIO System of PGL 
It includes the Introduction of PGL, the problems emerged in the 
beginning of PGL, the way of PGL information processing, CIO System 
and PGL, the benefits of CIO System in PGL. 
Chapter V Conclusion and Suggestion 
It includes the conclusion and the suggestions to the development 
of CIO System in Chinese Enterprises. 
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前    言                                   1 
前  言 
80 年代初，一些发达国家的政府部门和企业中相继出现了一个引人注


















据库检索系统中检索，1998～2002 年，共有 CIO 的相关研究论文 27 篇；













































































                                                        



































管理：20 世纪 80 年代的机会和挑战》一书中强调了在企业中设立 CIO 的
必要性，并首次给 CIO以明确的定义：“CIO是负责制定企业信息政策、标
准，并对整个企业的信息资源进行管理控制的高级行政官员。” 实际上，




























      图 1   诺兰关于信息技术发展的三阶段理论 
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论中国企业的信息主管制                               8 
作，而公司的 CIO则关注内部信息管理。Unisys的 CIO直接向 CEO汇报，
CTO则须通过计算机系统小组向 CEO汇报。 
在美国 Trecom 公司中，其财务主管兼任 CIO，负责信息系统操作、业
务战略和财务，CTO则负责公司的总体结构和供应商选择。该公司还有第三
个职务，即 MIS主管，他向 CFO汇报，负责监管日常信息系统操作。 
（三）合并型 
在这种类型中，CEO 本身就是 CIO，无需信息系统管理者在信息系统和




























据 20 世纪 80 年代中期安达信公司对美国 500 大企业的抽样调查，有
40%的公司设立了 CIO这一职位；另据日本专修大学竹村研究室对 500家日
本上市公司的调查，1988 年有 21.9%的企业设置了由常务董事以上级别的

















                                                        

























工作经验，包括 2 年从事互联网和电子商务的经验；另一家要求 6 年以上
团队领导经验及丰富的管理国际化系统的经验。 
（三）国外企业 CIO的发展趋势 






















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
